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Rwanda: Sowing seeds of hope for migrants and refugees

The Mahama refugee camp in Rwanda, home to over 55,000
refugees from Burundi, Congo, Sudan, and Ethiopia, faces
significant challenges due to its harsh climate and limited
resources. The soil in Rwanda is fertile, however, even as the
dry season is long.

The confreres working at the camp managed to rent 2 small
plots of land for 2 years. They devised a project where they
use the land to teach modern farming techniques to the
refugees. By learning modern techniques for irrigation and
fertilization, the project aims to create jobs and train 60
people who will earn while they learn. Popular vegetables
can be grown on small plots and sold for profit. They
planted cabbages, tomatoes, eggplant, corn, squash and
watermelon chosen for their yield and quality. The
customers were happy with the vegetables they were able to
buy.
The initiative is
- #.¢, led by two

7 \,“ Vincentian
missionaries, Fr.
® Marc Gasira, CM
¥ and Brother Jean
Claude Ngirente,
CM, who oversee
various aspects of
the project,
including training,
irrigation setup,

Above: Training to learn the theoretical and practical
knowledge of modern agriculture

and material
procurement.

Refugees were
also encouraged
to participate in
savings clubs
which helped
them learn
about money
and planning
for the future.
This initiative
not only aims
to provide 17 T =B N
immediate relief ¥ AR T .
but also seeks to | L il
empower the £,/
refugees with
skills and
resources to
achieve long-
term self-
sufficiency,
addressing the
critical need for
livelihood and
self-help in the
Mahama refugee camp.

Above: Irrigation to ensure the water needed for crops

Above: Practicing direct seeding

Fr. Joel’s Solidarity Notes
Solidarity towards Conflict Transformation

How can solidarity projects affect change in conflict
situations and post-conflict contexts? They may not directly
resolve or manage the adverse effects of conflicts, but
targeted efforts of solidarity with the affected sectors can
help sow the seeds and elements of ‘conflict
transformation’. We highlight related grassroots initiatives
to provide ‘enabling environment’ for:

o addressing the risks and vulnerabilities from rural water
shortage as potential trigger of further conflict and
violence in a conflict-stricken country;

o empowering conflict-fleeing refugees economically and
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transforming relations with the host population;

ensuring the inclusion and participation of marginalized
youth from a post-conflict country.

As a proactive peacebuilding process, ‘conflict
transformation’ focuses on understanding and addressing
the underlying causes and conditions that lead to violence
and insecurity. It recognizes the dynamics of conflict and
harnesses the potentials for transforming relationships and
structures towards long-term peace. Solidarity helps to
build peace through conflict transformation.
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Haiti: Harnessing water for community
health and harmony

Just 60 percent of Haitians have access to
safe drinking water, and in rural areas, the
number drops to 40 percent. In the
Archdiocese of Port-au-Prince, Haiti, a
severe water shortage exists in the Sainte
Anne de Thomazeau parish, especially
during droughts. This issue is exacerbated by
climate change and the conflict in Haiti right
now. To address this, a project designed by
the Vincentians of the Puerto Rican
Province constructed a reinforced concrete
reservoir to collect and purify 19,800 gallons
of rainwater from the chapel's roof,
benefiting the local population, particularly
the students of Marie Auxiliatrice School.

Members of the community helped prepare
the site for the cistern. Since there were no
vehicles available and the mountainous roads
couldn't be driven on, the community
members had to carry the equipment to the
site themselves.

Once fully functional, the cistern will
transform the lives of the children, families,

Albania: Rejuvenating their right to

participate

and elderly residents
of Montalais. The
cistern will provide
equitable access to
drinking water for
villagers and visitors.
The confreres also
plan to educate the
children on sanitation,
hygiene, safety, and
sustainability.

Photos above and below from opening day
The project will directly
benefit 5,000 families
in the community,
providing a reliable
water source during
dry periods. This
initiative is crucial for
improving living
conditions and
supporting the local
school, ultimately
contributing to the community's overall well-
being and sustainability.

6 October, 2024, all villagers were invited

The Daughters of Charity in
Albania and the Vincentian
Fathers, first contacted the
VSO for help with a plan to
take the local Vincentian
Youth group to World Youth
Day in Lisbon, Portugal
which was scheduled for the
Summer of 2023. They were
15 teens and young adults
from Kosovo and Albania
who were excited to go see
the Pope as part of their faith
formation. However, the
group was denied a visa for
the students to travel to
Portugal.

Having already received their
Micro project grant from the
VSO, the group decided to
develop their own 2
weeklong retreat in their

homeland. Key activities
included daily prayers, service
at local centers, and
educational sessions led by
priests and sisters. Over 122
young participants, including
students, workers, and
unemployed youth, engaged
in two-week retreats that
emphasized faith, solidarity,
and community service. The
project successfully fostered a
culture of meeting and
serving the poor, reinforcing
the values of the Vincentian
mission.

The VSO is grateful to the donors and
agencies that make our work possible,
including:

The Franz Foundation;

The Diocese of Essen, Germany
Congregation of the Mission Western
Province, USA;

Congregation of the Mission Eastern
Province, USA;

Congregation of the Mission New England
Province, USA;

The Provinces and Houses of the
Congregation of the Mission who contribute
to the Vincentian Solidarity Fund;

USA Donors;

And donors to VIMS for their support.
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